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353-14{GS)Sr,1all Arms :?iring. /~-

HEADQ,UARTR."RS 8lst DI VISION, 
Camp Sevier, Greenville, s. c. 

May 31, 1918. 
Tfu\INING 11"'.EMOHAHDUivi: 

No. 74. 

1. The range practice for 1918 will begin about July 1st. 
All officers and men of infantry a c1...d ei1ginecrs who are required to 
fire including men of new draft about to be assigned, will fire the 
prescribed course. In the intervening tim e the best possible in
struction will be given in sighting drills and position and aiming 
e~ercises. Preliminary tests will be applied rigidly as prescribed 
in change s No. 20, S.A.F.M. For tho new draft, instruction will be
gin as soon as the men receive their arms. 

2~ To provide a sh0rt c6urse suited to the brief time 
available for rang e practice th e followir g fi::-i:ng tabl es are authot
ized and will be fired. 

lFST:::--:;~ : ".' '. . lHACTICE - SLOW FIRE . 

R8,llge :Time :Ta:::ge t; Position :Sight 

100 Yds. :No limit: 5 with rest :A - 4 : :G'rom lying tr ench : 5 shots wi tb 
:5 kneeling :From position ip :leaf sight; 

200 Yds. 

300 Yds. 

in open : open · · : 5 with battle· 

:No limit:5 with rest 
: 5 sitting 

in open 

:A - 4 :From s tandin& 
" :tr~nch 
:From position in 
:open 

; 5 shots with 
:leaf sight; 

:: 5 withbo.".ttl.e. 

:No limit:5 with rest :A - 4 ;From stancUng 
: t:-cench. 

; ? shots \vi tJ. 
:leaf sight; 

in : 5' wii.h battle , 
· · :5 lying in 

open. :From position 
: open. 

-.------'--'-------.:.-·--~-- ------~--........:..--·--'---------'--:--------

All firing from typi cc.~J t ;: er: c:h Hill be with bayonet fixcd. 1 rifle 
resting on p ara.pet. 1:on rnal: in,; J.<.:so t112.n :'..20 pt>ints in Table 1, 
will repeat~ Those makin~ loss than 100 points on repetition will 
not b~ advano ed to Table 2. These will be droppod. out of the range 
practice class and formed into a speci8,l class for furtruer . instr~ct
ion in position and aiming drills and gel.llery :practice 

j 

' I' 
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Tabl e 2 

EJS';RUCTIOH PRAC'I'ICE ~ SLO'vV' FIRE . 

Range :Time : Shots : Targe t 

100 Yds . :Ho limit : 5 with r est:Prone 
:5 kneeli ng 

i 11 open . 

2 0 0 Yds . : No limi t: 5 w:L.th res t: Pr one 
: 5 s it t i ng 

in open 

300 Yds .: Ho limi t : 5 with r es t :Prone 
: 5 s itti ne: 

i n open 

· · ·- ~·-· 

: J?os i t i on : Sight 

f i gu re:From lyi ng :5 shots with 
:trench l eaf s i ght; 
: ~r om fOS it icn:5 wi th battl e. 
: in open . 

fi gure : Fr om s t anding.: 5 shots wi th 
:tr ench leaf s i ght ; 
:Fr om posi t ion:5 with battle . 
: in open . 

f i gure : From s t and i ng : 5 
: t rench : 
: From pos it:lon: 5 
: in open . 

shot s with 
l eaf s i ght; 
with ba ttl e . 

Men making l ess tha n 20 :::' . . '.cs wi ll repeat Tab l 0 2 . Thos (;! maki ng 
l e ss t han 16 point s or: r ; l,_·L .. ti on wil l no t be o..dvanced to Tabl e 3, 
but will be dro pped from range pr ac tic e c l a s s and sen t to join th e 
def ici ent s f or S}Jecial dri l l in the el ement s . In r epeating Tabl e 2 . 
Targe t A - 4 , will be used f or s i ghting shots . 

Tabl e 3 

INSTRUCTION PRAC TICE - RAPI D FIRE . 

Range :Time :Sho t s :Ta r get : Fos ition : Si ght 

1 00 Yds . :4 5 Sec . : 10 : A - 4 : Kn eeli ng i n : Ba t tle 
: open 

200 Yds . :4 5 Sec . :10 :A - 4 : Si t 'ving i n 
: <_!!)pen : Ba ttl e 

300 Yd s . : 1 Mi n . :10 : ) . - 4 : I,ying in 
: open :13attle 

At 1 00 yards sol di er will b e in s t and i ng po s i t i on pi ece a t the 
: i ready 11

• \'lhen t arget appears he will knee l and ·f i re . At other 
ranges so l d i er wi ll be in pos it ion , piece a t 11 ready 11 bu t n ot a t 
shoulder . 
l:: e>1 'ma,king les s than 1 08 poin ts in firi ng Table 3, ·will repeat. Thci :"1 : 

making less t han 96 on r epeti tion wi l l be dro pped and s ent t o j oin 
the c lass o f deficients for more prelimi nary work . 

, 't, • ' 
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Table 4 

INSTRUCT I ON PRACTICE - RAPID FIRE. 

. 
Range Time Sho ts Targe t Posit ion . Sight ; 

( i n trench) : 

10 0 Yds . 45 Sec - J,O A 4 Pr one Leaf 

200 Yds . 45 Sec. 1 0 A 4 St anding Leaf 

30 0 Ycls .. 1 K in ~ ' . 10 A - 4 St anding . Leaf 

Men making less than 108 po i nts wil l r epeat. Those mak i ng l ess 
t han 96 points on r epet i tion u i l l be dr opped and sent t o j oin 
class of deficient s f or fur ther preliminar y work . 

Ta b l e 5 

INSTRLTC~"J ·T I:'RACT ICE - RAP I D FIRE .. 

Range Time 

100 Yds . 1 Min .. 

20 0 Yds . 1 Min.,. 

30 0 Yds . 1 Min,. 

Sho t s : 
' . ., 

Target 

15 ; P ron e f i g . 

15 Pr one f i g . 

10 Pron e fig . 

. 
Po sit ion : Sight 

(in t r enchi' 

Lying Leaf 

St a ndi ng Leaf 

St a nd ing Leaf 

Soldi er must fir e 10 r ounds a t each r a nge . To be pena li zed 1 
point for ea ch unfir ed round les s than 10. 
Man making l es s t h an 16 po int s in :f iring Table 5, wil l be gi v en 

:. ::.st::oh f".J.dii.tl ona l pr a ct ice a s arnmunitd.01-, a llovranc e ·wi l l adm i t . 
Those maki:1g l e ss t han -U.6 on re:,9e-sit i on wi ll not be adv.e:·,:1ced 
t o Tab l e 6 . They wi ll ~e sent to jo in def i cient c l ass . 

Tab l e 6 

REC ORD PRACTICE - RAP I D FIR3 . 

-------------- --.. - ------- ---- - ------------
Range Ti me · ~-.. 

100 Yds- l ·Min . 
:. 

200 Yd s . l Min. 

300 Yds ., 1 Min. 

- · - - ______ _____. ____ _ 

Shot s 

15 

15 

10 

Target 

; P rone f i g . 

:Pron e fi g . 

:Prone f i g . 

- 3-

P os i tion : Sight 
(i n tr en ch) : 

Lying Leaf 

St a n d i r:g I,e< 
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Soldier must fire ten rounds at e~ch range. 
for each unfired round less than 10 . 3cores 
determine qualifications as follo ws: 

To be penalized 1 point 
reade in Table 6, wil l 

28 Points - 1st Class shot.· 

22 Po ints - 2nd Class shot. 

16 Points 3rd Cl as :; shot • .. 
Those making les s than 16 po:i_nts j_n record conr se will be rated as 
11 unquali fi ed 11

• 

3. To provide a ready means of comparison, th e following 
rule for determining fi g ure of merit in range practice for a company 
will be observed. 11 ~1iultiply number of 1st class shots by 1 00, 
numb er of 2nd class shots by 75, number of 3rd class shots by 50, 
number of unqualified men by zero. Divi d e th e sum of the products 
by the total munber of men in the 4 clas s es. The quotient will b e 
the figure of merit for the c ompaD~'· The figure of meri t for a regi
ment will be Die average of tl1 e fl gures of meri t of all the companies, 
1 es s the Machine Gun C ompa ny 11 

• 

4 . As an · a id :~ r. t~ - ~ 1Jc: 1e lopment of special skill wi.th the 
rifle , at th e conclusior ~~ t~ 9 regular cour s e of firing a rifle 

· match betv.,reen comparii e ;=; .. · ; l be a rrang ed in e a ch re e; i rnent including 
the engineers each comp-i.u~ ' to be represented h y e, team of 12. enlisted 
men . The competitio~ c o u ~ se will be as prescribed in Table 6 . Upon 
the conclusion of the regimental matches there will be a divj_sional 
match , each infa ntry regiment and the engineers to be represented by 
a team of fifteen (15) enlisted men. The course wil l be as prescribed 
for the regimental matches . Suitabl e trophies will be provided for 
the winners . 

5. 1Jen who were dropped out a t different s t ag es as being 
deficient will refire th 3 cour s e as soon 2s practic a ble after comple 
tion of the re gular course . As a rule they should begin with the 
t able in which they fail e d , a few sighting sl.10t s being allowed as a 
preliminary when desirable . These men should be advanced. or dropped 
out as prescribed under the different tables, but special effort 
should be made to bring as many men as po s sible to the point of fir-
ing the record course . · 

6. The best four (4) enli sted shots in each company will 
fire the prescribed Mid - rang e cours e ~ 

7 . Pro gr am of f ie ld firing exercises to follow range prac 
tice. Exercises are stat e el j_n th e orcier of t:nei r sequence and each 
one i s des.i g ned to illustra t e Oi1e o r more features of collective 
musketry o:r principl e s 6 f fire tactic~' : 

1 st: Firing exercises foi rifle platoon, one objective 
and one firin g po i nt. Ob jective to corisist of line of silhouette 
figu res, kneeling or prone, equal in number to the number of men 

- 4 -
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f i ring and t o be pl aced in line a t a r ange b e twe en 500 and 700 
yar ds from firi ng point. The l a tt er to be the crest of a ridge , 
t h e edg e of a 11-voo d or some otlier na tura l c ov e r , whi ch woul d be _r:; r op 
er l y cho s en by th e pl a t oon l ea der a s a ·f i r i ng ~osition . Ten (1 0) . 
r ounds of ammunition per man to be i ssued . Thi s exerc i se illus tra t es 
direc ti on of fir e of rifle pla toon at a n obj ective , the r ang e to 
wh i ch must be es tima t ed . Tar ge ts inay be pl ac e d so as t o be onl y 
par t i ally vi sibl e or mor e or l~ s s conc eal e d r equiring go od targ et 
des i gnati on on th e par t of t.11 e l e:;i,der and good unJerstanding on the 
part of t he men . Thi s pr obl em a l s o c a ll s f or persona l reconna is 
sance , the u se of t h e fi e l d gla s s and th ~ s election a nd occupa tion 
of fi r i ng po s i t i on. Wh en the 1 eader t a1ce s appr opr i at e measur e s and 
t he i ndividual shoo t i ng i s good , t h e s t anda rd i n h i ts , distribut i on 
and time of execution -will be clo se ly approx i mat ed . Th e firi ng 
should b e made t o c ome a s t he culmination of a s i mpl e t a ctical scheme , 
a s t a t em ent of wh i ch sh ould b e ma de i n adva nc e to th e lea der by the 
umpi r e . 

2nd ; Di recting fir e of a pl a toon a t t a r get which appear s 
to change pos i t i on , r e pre s ent i~g ~~he a clv2.nce of an eilemy : There 
a r e t hree ( 3) gr ou ps of t a r get ;:; ;,;. :l_l of which are i n i nv i s i "J l e pos i'
ti on whe n t he exerc i se begi n[; . ~i' L"'.! gr ou ps are made t o appear and 
di sappear . i n t urn t he mo s t :'!1 . .. i ,-:: :t t a r get appear ing f i rs t . Fi r e to 
b e op en e d -pr omptly vih en t a ··>.:; r- ', ,·1..P}Jt.Jars lind·:t o>ceas e wh en the t a r get 
di sappears . Thi s j_s a n (,_ , ,_,~_1_ :3 e :!.n f i r e disc i pl ine an ci f i re con t ro l. 
Good fi re d i sc i :r;line a r:J. i:>:o J c on t r ol wi ll produc e s t o.nda rd resul ts . 
These a r e worked ou t on +.h e c ondition tha t ti me when t a r g e t s are 
visibl e is fully uti l i z e d . Ar~~unition , 20 rounds per man . Th e time 
t h e tar ge t s a r e vi s i b l e , ·wi ll about co:rres pond to the t i me nec essary 
to fir e ·20 sh ot s , at a. good r a t e of f i r e . · 

3rd : Pl ato on 0 11 · the defens i ve aga in s t t wo obj ect iv es , 
both i.nvi s ibl e a t t h e s t a rt: 1The ' mos t di s t ant ob j ec ti ve compos ed 
of p r one fi gures i s made to appea r and fi r e i s opened . Aft er br ie f 
exposur e the se~o nd group compos ed of kneeli ng f igu r es placed a t 
sh ort r ange i s ~aused to appear , mak i ng t wo grou ps i n si gh t at the 
same t ime . Th e; pl a to on i s t hus c onf r onted with two groups o f enemi es 
a n d a deci s i on must be made a s to how t h e fire bf the pl a t oon sh a ll 
be empioyed unuer such c i rcums t ances . The c orr ect so l uti on i s based 
on princi pl e t hat the neares t t a r get i s u sually t h e mos t dangerous 
a s we ll as t he mo st Vul nerabl e . Th e s t a ndard r esul ts a r e co~puted 
on a ssumption tha t full utili zati on i s mad e of t h e time element. I n 
addit{on to provi di ng a qu es t ion o f choi ce o f t a r ge t for t h e pl a t oon 
l ead e r, t h i s exerci se involves a prompt ces s a tion of the fire on an 
ob j e cti ve , t h e des i gna ti on o f a new ob j ec t ive a nd a prompt open ing 
of f ire t her eon . ( Se e Par . 253 I . D.R. ) Ammuni tion, 1 5 ro unds per 
man . 

4th : Exerc i se illustra t i ng rifl e pl a t oon on th e offens ive , 
call i ng f or an advance by ru shes f r om one firing pos ition to ano t her. 
The enemy will be repr esent e d by a group of an e qual numb er -of s il
ho uette fi gures pl aced on a r evo l v ing beam. a n d at a dis t ance of f rom 
t wo to f our hundr e d yar ds fr om t h e f ir s t firi ng pos i t i on . At the 
beg inning of the exerc i se the targ~t s are i n the lowe r ed position 
a nd ou t of s i ght . The pl atoon being in t he pos i tion from whi cl'J ~ · 
adva nce i s to be made , t he pl a to on l eader is g i ven th e sector in 
wh i ch th e target · 1i es but i s n o t to l d i ts exact loc a tion 0r t lie :c «~ .... ~ .. 
The plat oon being in posi ti on to f i re and everyt hing in readi ne ss , 
the pl a toon 
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c ommand(:)r i s informed that when the targets appear that n.re is to 
be opened and. t11at when they J.isapp(1.rut' he is . to cease firins and 
ad vane e at the double time untiJ. the target reappears, when another 
halt will be made and the fire resurned.. Provision may b e made for 
one , two or th:cee halt s as desired o:r as the l ay of the gTound . 
may suggest . 

5th: Exercj_se for det~chnent compo;;ied of two or more 
rifle platoons up to four: I.'8 tacbrnent to 0e commanded preferably 
by a capt a i n and each platoon by & lj_e-c,:tenart. ':'2,rgets may be sta
tionary as i n Exercise Ho . J., vri t,l;_ di st]_ 111.; t e-rov 11s ::'or each pli?~ t oon 
or else the line of targets may be conti nuous . Gther~ise targets - . · 
may be arranged and m~nipul at e.:l &s describ ed. in Exerci se Ho . 2, 
each platoon having t a1 ·gets~ of j_ t s own . In ei tller case the captain 
must allot sectors of the front to hj.s p l atoon commander c;,nd the 
latter must in turn issue instructi on s which will make it ce:r:tai n 
tha t the fire off each p l atoon will be delivered in the sector as~ 
signed to it. ~"/hen target:s can l:;le arranged to appear a::id disappear 
as de s cribed in Exe r cise l:Jo . 2 , the duties of the platoon leader in 
controlling the fire eac:i havin,::: P. task of his ovm distine;t. j:rom 
that of the captain are well brc 1 -' r)1t out. JJilffiuni ti on s.hould be is
sued at th e azate of ten rourh'.,; v~> :rna.n for each grou p of targets to 
be fir ed at . 

In all U1e f'i:r:: __ <. >-·~u 2·c ises , targets wil1 te cor.iposed of 
lines of prone or k1e eli. i, .:::ilhcuette f .i gu res one y<'.rd. a:-;a.rt f r om 
center ~o center . ,\y,~ e,:·, .: .. , .. c; and disappearing effects ·.vi::'._l be caused 
by pl acing sill10uette1fi t:Sn1es on revolvine; b GS1J1iE~ . :;:n every case 
the r egimental c Oi"i1.T!li:Ln C. e ::: or a f i eld officer des i gnn.t ed by him ~i:-ill 
d~ li v~r the critique . Th·3 n-.J.nlber of r~i t:..:; and th~ number of figures 
hit will be compared v.,ri th the standards in these resJ.iects, and the 
l a tter which are dependent on the special conditions of the exerc ise 
will be furnished t he :;:egin;en-tal c orrm.ander in a dvance of the firing . 

G. W. ]•11c IVER , 
Brigadi e r GGne.ral , N . A ... 

Il'IJ CHARGE OF SIViPJ_,L AFJWS PP.ACTICE . 

BY COMM.AND OF :M.A.J"OR GElillil/\L BAILEY : 

OFFICIAL; 

.#\R~HUR .E. AEREN:JS, 
MaJ or , Infantry· , N. ' 

_, i-l• ' · 
Division Adjutant. 

- 6-

C. D. ROBFRTS , 
Colonel , General Staff , 

Chief of Staff. 
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